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SUMMARY OF RESULTS

PROJECT:  


“NETWORKING FOR SUSTAINABILITY V”

ORGANIZATION: 

 AMIGOS DE ISLA CONTOY, A.C. (AIC) 

PERIOD: 


 JANUARY TO DECEMBER 2009
The goal of the project was to continue and expand a network of local stakeholders that participate in the sustainability of a region that includes Isla Contoy, Isla Mujeres and their marine environments, as well their interdependence with human activities. 

Amigos de Isla Contoy continued working with the main stakeholders such as  schools, marine tour operators, local, national and international universities, the municipal government of Isla Mujeres, the National Commission of Nature Protected Areas, the Program of Conservation for Sustainable Development of the Secretary of Environment and Natural Resources, the State of Quintana Roo Secretary of Urban Development and Environment, the Mexican Navy, owners of hotels, restaurants, and stores, local ngo’s and foundations, local, national and international media, residents  and tourists. 

The Networking for Sustainability project run by Amigos de Isla Contoy began to impact different tiers of local stakeholders having the effect in that the stakeholders themselves came forward to participate voluntarily in the recycling program of Isla Mujeres. The Office of Visitors and Conventions in charge of the international and national promotion of Cancun included Amigos de Isla Contoy in the development of a special project to promote Isla Contoy at the most important tourist fairs in Europe, United States of America, Canada, Asia and Mexico. 


This Office referred representatives of different national and international media to AIC for information and logistical support for the production of TV documentaries, articles, stories, and photo shoots of Isla Contoy. The Tourist Department of Isla Mujeres municipality referred AIC as the environmental organization to work with, recognizing AIC’s efforts in networking and credibility shown through its work. Due to these facts, AIC was included as part of the organizing committee of the 2nd Whale Shark Festival in Isla Mujeres, and AIC’s work in environmental education for sustainability and conservation were mentioned in all the international press coverage of the event. 
The Secretary of Environment and National Resources office in Quintana Roo recommended AIC as the NGO representing the state for the National Ecological Merit award 2009. The new book on the whale shark biology, conservation and management program produced by AIC was launched at the 2nd Whale Shark Festival reaching not only the local stakeholders but international ones as well. 

AIC’s websites promoted the organization’s activities and Isla Contoy National Park at local, national and international levels, and also provided a link to the Lighthouse Foundation. 

Students from Universidad del Caribe that chose to do their social service and professional practices with AIC helped in the application of a survey concerning the Isla Contoy National Park among concierges in more than 100 hotels of Cancun, and also distributed information on how to visit the island and the tours available for tourists among them during the spring and winter months.
The Information Center run by Amigos de Isla Contoy in downtown Cancun continued to attract local, national and international tourists to whom information on Isla Contoy, tour services to the national park, and information on the activities of the organization were provided.  
As a result of the processes of networking AIC developed a relationship with professor Salvador Garcia of Universidad de Guadalajara, who became interested on the work the organization was doing in Isla Mujeres to develop a community recycling program. Professor Salvador Garcia has and continues to provide valuable support and guidance to the environmental education program and networking project of AIC which has been very productive during the last four years. 
When we also consider the unsolicited voluntary participation of new stakeholders in AIC programs and the long lasting relationship with the original stakeholders that the organization has been working with during the past five years, this indicates that the approach Amigos de Isla Contoy has taken in networking for sustainability has been effective. 
PROJECT:
                “GARBAGE DISPOSAL IN ISLA MUJERES PART V”

ORGANIZATION:       AMIGOS DE ISLA CONTOY A.C. (AIC) 

PERIOD:                       JANUARY TO DECEMBER 2009

The objective of the program was to strengthen and expand the bases that were built in the previous years for the sustainability of Isla Mujeres and its marine environment. 

The recycling program in the island was made stronger by the continuation and the increasing number of people that Amigos de Isla Contoy reached in the schools and the community through its environmental education activities which resulted in 27 large baskets being constructed and placed in all the schools of the island and in 17 public places for the collection of plastic bottles. At the beginning of the recycling program in the island, four years ago, AIC picked up the plastic bottles, cardboard, paper and cans that were brought to the schools by parents and children. 
As the number of parents and children willing to participate increased there was the need to provide collection points in the island. For this purpose AIC followed a process developed and implemented successfully in Jalisco by professor Salvador Garcia, researcher and teacher of environmental education at  the University of Jalisco, which emphasizes involvement of all stakeholders within a community. Because of the success of the environmental education program, networking and the sympathetic current municipal government of Isla Mujeres, AIC was able to hand over the responsibility of collection and handling of plastic bottles for recycling to the Department of Environment and the Department of Public Services of the municipality. 

As a result of this collaboration, AIC had more available time to expand its environmental education program to include more aspects and new activities during 2009. AIC organized and offered 270 workshops and field trips to 4,951 students, from kindergarten to High School, and adults, that covered topics such as recycling, coral reef conservation, water cycle and water conservation in the Yucatan Peninsula, wetlands and mangrove conservation, the biology of the whale shark, its conservation and management program, Isla Contoy National Park a successful conservation model; field trips to Isla Contoy, to the mangroves of Isla Mujeres, to the Turtle farm, to Hacienda Mundaca, and  to the aquarium in Cancun; workshops for the elaboration of handicrafts with recyclable materials; workshops for women to knit bags using pull tops of aluminum cans; and the  making of  recycled paper. 
Other activities were the production of a new puppet play about the interaction between humans and the marine environment in order to promote the conservation of sea life, there were 14 presentations of the puppet show to 1,585 students of elementary and kindergarten schools; the production of a new book on the biology 
of the whale shark, its conservation and management program in the Mexican Caribbean, the printing of 2,000 copies and the distribution of the book  to more than 1,000 students and adults in workshops and during the 2nd Whale Shark Festival in Isla Mujeres; there were three beach cleanups with the participation of 82 students of kindergarten and High 
School, teachers and staff of the Department of Environment of the municipality; a drawing contest for children was organized for the 2nd Whale Shark Festival; AIC was invited to offer a conference on its environmental education experiences to students of Universidad de Quintana Root, at their auditorium in Tulum, and to offer a conference on Climate Change to 66 Junior High School students; 360 buttons of the recycling program campaign were delivered to kindergarten students for their participation and of their families in the program. AIC continued the program to collect used batteries in 22 collection points of the island, preventing that 3,597 batteries ended in the garbage. During the second trimester of 2009 the Department of Environment of the municipality undertook the collection of the used batteries. 
The Environmental Education Community Center of AIC has played a very important role in the community, and new stakeholders such as fishermen are able to access the center as a meeting place for their projects. 
The environmental educators of AIC visited the treatment plant of residual water from Cancun and Isla Mujeres, attended the scientific conferences on whale shark research being done as part of the Domino project in the Gulf of Mexico and the Mexican Caribbean, and participated in the VIII Bird Festival Toh in Merida, Yucatan, in order to prepare themselves for the development of a program on birds for students and adults of Isla Mujeres. 

Due to the large number of people, children and adults, reached through the environmental program run by AIC in Isla Mujeres during the last five years, there is a widespread grassroots awareness of the benefits for individuals, for families, for the environment, and for tourism to recycle in order to have a clean community and to reduce the amount of garbage produced. 

Therefore, we can conclude that the efforts of Lighthouse Foundation in partnership with Amigos de Isla Contoy are a continuing success and recognized as such by the citizens of Isla Mujeres, and at a state level.   
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